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WE MUST EXPECT TO LOSE RECRUITS
p 4 .
‘ - By Stanley Grey (Detroit)

#* 3% 9

-

More than one speech has been made on the urgency of recruitment
and not a few sentences have been written on the matter. If there
. are anv comrades who have not yet sotten the point 1t must be those
- few vho are still wra-ned up in the necessitles of yesterday and con-
j° tlnue to cherish the branch as an intimate circle of kindred minds '
= which occaslonally tingle in enlightening discussion or righteous
& speeches, There cannot be very many such insulated comrades left,
. But in problems of recruitment, as in educational matters, the :
= M"anawers® are usually those obvious truths which are as gquickly as=-
sented to in discussion as they are ignored in practice., The task is
~--t0 accomplish the leap from paper to life, to deepen the consciousness
of the necessity of recruitment, to acquire a new audaclty and per-
- sistence in our work which will bear the live frult of new members,
., Like any other vital organism, and unlike mystic cells and sectarian
.- scraplets which embalm themselves in ecstatic contemnlation or messi-
anic visions, the party will grow or decay. It cannot forever feed on
its self without gnawing out its own vitals. And growth is the very
 prosaic matter of recpruitment, as prosaic, in fact, as breathing,

‘« - And there will be growth! There will be recruits} If+-it is not
theé mark of the seer to point out that every new recrult is immediate-
"ly a possible party loss, the camplexity and consequenccs of that prob- -
lem can be 1gnored only at great peril, The party must preparc itself
for the shocks and trials of handling the new recruits, of 1ts organi-
zational puberty. An influx of new recruits brings in its wake enough
problems to deluge the branch and drown it in a sea of hyperanxiety,
bafflement and desperation. "The party crisis" couched in the question
"Is the party capable(!) of holding new members?" will find itself on
the agenda as regularly as the mlnutes of the last meetin%. And vwhere=
as the demoralization spnawned by a fallure to grow i1s modified by the
everpresent nossibility of arowth and the opéning of new perspectives,
the letdovn of morale at "failures" of intesration can only be many
times more ecute for here 1t micht seem is the dead end. . VWe took in
members, we recrulted them but we lost them., Is there not something
basically wrong? And comrades begin to soak themselves 1n moods and
" trail off into all kinds of theories, ' ' , o o

It is not the intention here to go into dectail on the manifold
problems of integrating amd educating new members., That deserves 1ts
own treatment and will no doubt get what it deserves. What 1s poscd
here is the central problem of a proper oricntation to the now members
as a vhole and an cappreclation in proper perspective of the relatlion
between new recruits and a party of our size. At the heart of tho
,problem is the question of an attitude that must bec adopted towards

: E?ese new recruits and the problem of their integration or de-integra-
i on, : oo o ' . . . - 3

: The notion that every worker recruited to the party will bt in-

- tegrated and kept is either naive or illusory, As naivete 1t will be
. corrected by experience; as illusion it may lead to demoralization

- when the bubble 1s pricked., The fact 1s that tho more wo lcarn how to
rocrult, the grcater our successes, the more we must lcarn how to ab-
"~ sorb inevitable losscs in the coursec of growth. Especially in the
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present strce of the nertv's size and growth, namely, near the be-
ginning of tie climb, when each new galn is dherlshed and nourished
sas a Iirst-born dhila, with all the attendant allments of anxiety
and desperation in the care and despair at the loss, especially now
must the process of growth be seen as a very broken and 21g-zagged :
line, with its peaks of gains and losses.

Not everybody with a LABOR ACTION sub is contacted; a rapid
selection takes place and effort is concentrated on the result,
Not all those contacted are recruited; there is a second climina-
tion, either by us or the contact, and those successfully contacted
- become recruits. Recrultment is the last stage of this progressive
distillation of our "raw material," If it is the end of the pro-
cess of getting members it is only the beginning of the process of
integrating members and the two arc NOT NECESSARILY connected. All
the cagerncss and understanding in the world on the part of the ex-
cellent contact does not guarantee his becoming a "real party per-
son." The real test, of course, is the actual joining, the litmus
of 1life, And if recruitment proves to be the first step in the pro-
cess which eliminates recruits, it may be saddening but it should
not be startling. There are substantial objective rcasons for such
a situation., The opposite indeoo woulo bec more of a surprlse.

. The Detr01t Cllnio

: "If the Dctroit branch is t>day not ovnrrioh with new members,
"4t is certoinly not moor in lessons and oxpericnces. Had the branch
kept 21 the nconle who were once varty members, it would now have
2 membershin o7 over fiftw as a~ainst its currcnt (anprox mate) 30,
The prisent mark 1s still a few paces checad of the starting line
cven if it is uiscouragingly distant from the point that the sizec
- of our recruitment indicated as its position, Detroit.may not have
--run the gamut of every integration problem, but it could not. have
misseG very many., The measurc of gain in thesc losses-1s that at
least it provided us with some basis for unacrstqnding thoir rcasons
and thus serve as a rough guide for the future...and for other
branchecs, This discussion of losses may appear thcecoretical and
oversanguine to branches which have not yet had the opportunity to
losc members, but noting that such opportunltieu have not been -
muffed only too often in tho past, it might aid these branches to
~get a moeasurce of the problems to be expected The following will
%gal with some of Detroit‘s oxperiences and some generﬁlizatlons on
eme

"Comrade L.", a Caso of Panlc-

L, did not romain with us in the flesh but his ghost enters
~every discussion of rocruitment os o model lesson of panic sales-
manship. A Negro worker, L, was contacted in the shop, hcard onc
or two of our agitationals, thought we had a "fine concern," was
asked to join by a few people and obligingly. complied He enterecd
onc weck ond exited the next, And the branch "lost" a member, In .
-the haste and anxiety to recruit him, in thc overpowering desirc to
get a now face, a new volce into the party, littlec time was taken
"to explain thc nature 6f the "concern" he was joining and loss care
to sc vhether ho had any ~limmer of an idca about it, Tho general-
ly correct smvroack of rzcruit them first and tcach them aftcrwards
was carried to its ebsurd extreme. Almost nothing was done before
he joined ana exactly nothing was roaped after hce Jolned. 2‘5



We Must Learn to Expect Losses

The case of L, was a fairly obvious one., It had no consequences
in the brench or in the morale of the comrades. The léss was under-
stood as never really having been a gain, the mattzsr was written
.of £ as faulty judgment and a little more discrimination was voted
- for, But this was only one case. What about the other fifteen
Negroes and eight white members we lost? How is that explained?
Maybe we have the wrong kind of party, one that can't hold members?
Haven't we been one momentous fallure? Such questions and more
become the notes of an elaborate requiem, sung not only by those
with factional vocal cords,

,It is the contention herc that most of-the losses sﬁstained

"A wore almost inevitaoble. Given the size and composition of our par-

‘ty, in agc, social background and temperament, given the objective
limitations imposed upon the party by its smallness and by the par-
ftlculcr positions and situations we were in in the shops, and this
'GIVEN is always with us at this stage, then most of these losses if
not absolutely rooted in the nuture of things werc at 1east almost
to ‘be expected.

" Were no mlstakea made? Of course ﬁot, nor was . intogration
planned and carried out with the cnergy and ingenuity that the situ-
- ation warranted. DBut these errors and lapses were not declsive in
most cascs even if they may have accelerated the process or provided
- the last straw in any single case, What is of the essence of the
_ matter is that with a few exceptions, most of those we lost fall in-

- to a certein caterory of rccrults which are rather casily gained
~and almost as cesily lost, a type of recrult which the party cannot
abscrb and inte-=rate in anv natural and normal way but only, wherc
it should succeed, by di“t or prctnrnetural w1sdom and fortultous-
“circumstances, _ ‘ ;

"LAfoL

Before grappllng with this "category" 1t is important to utcte‘
what 1s an .obvious but crucial aspect of the problom of lossecs,
namely, the factor of domestlic difficulties and personal problems,
"Therc was onc member we had for many months who was developing into
a party person in the fullest sense, Recrulted from the shop by one.
- of the comrades who workod by his side, hc was kept in intimate con-
tact with 2ll party developments and activity. Hc attended mcetings
“regularly, participated to the full of his abilities, criticized as-
- pects of branch activities as onec who was with us and not as an ob-
~ gerver, in a word, was stcadily growing into the very tissuc of
. branch life. Intelligent, mlcclc-“gcd, good-humored, alert, he

"was an invaluable addition to the branch, But there was onc insupecre- o

able obstacle, the "accident" of his being married to a very reli-

- glous wife, Ler eacrly critical tolercnce of his attending mcetlngs

- and reading litorature on.the Index Expurgatorum developed into a

-~ ferocious opposition in the samc degrec that he was developing into

“an excellont membor.: The friction soon reached the point of crucial
choice, party or wife, It should surprisc no one that some months

-of interesting meetings and excellent literature dld not weigh morc

in the choicc than about twenty ycars of marricd lifc. S

. An? tharec wos the casc of anothcr splendid recruit and agoniz-
ing loss, that of .o twontv voar old worker, unmarricd (hero, por-
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haps unfortunately), with a lively mind and grasping intelligence,
In the year or more he was in, he showed the makings of genuine
membership, But, alas, even that year, superficially so splendid
from the party point of view was fraught with all the agonles and
writhings of an adolescent, young spirit trying to breck through
various complicated frustrations. The irrepressible urge to break
loose, to try to get into professional ball playing, to soak himself
in experiences with girls finally wrenched him away from the party,
That was a real loss and although Solomonic wisdom and perfect in-
tegration might have saved the day, these are as rare as our friend's
. mlisery was acute, C , S [ o R

: More cases could be adduced but are not necessary. The obvious
considerction is that vhen a man joins the party, there is no magi-
-cal metamorphosis into a proiessional revolutionist, The storehouse
of his past is not suddenly evacuated by the act of joining nor is
"~ his personality transfigured, And if the initial enthusiasm and ex-

~.pectations upon joining, based often enough on misconceptions, are
great enough to overbalance other factors which objJectively oppose
his full participation, then the dwindling of this initial excite-
ment 1s often caught up and drowned by the resurgence of past hae-
bits, <Careful integration, the tactful and intelligent wcaving in -
of the new recrult's social life into the pattern of party life,
the nourishing of a sense of belonglng can in some cases offset a
meager past and build the basis for a rich futurc. But where there
i1s an especlally aggravated problem, it is important to appreciate
‘the probdbilities of loss, This should not diminish, of course,
efforts of integration though 1t should prepare comrades for the
collapse and banish groundless demorallzation or wild-eyed specula=
tion. The party has responsibilities cnough without being "indicted"
- for the crushing personal problems bred by the society we live in,

~ -Organic and Inorganic Recruits

' To return to ﬁhe hon-absorbébic:category\of recruits,.. The
. goal of recrultment and integration should be the discovery and
- molding of organic members, workers who will enter the life of the

B party, absorb itsideas, feel an expansion of personality and an

opening of new vlstas as a result of the rich ideas, the warm com=-
radeship, the luminous ideal, .They become part of the party's or-
genism, At the core of this ormanic relationship must be the =
- welding of the kind of bond hetween reécrult and party wherein there
~1s a mutual satisfaction of needs, the party becoming indispcnsable
to the person.l economy of the new recruit, and he in turn finding
his position in the pattern of party life and activity. Without
the satisfaction of some need of the new recrult, membership can
" only remain 2 nominal, artificial affair, easily disrupted at the
- first shock, : e : ' .
. The orientation of the party is toward the militant workers,
The intellectual is no longer the bull's eye and though we may hit
one now and then in the course of regular shooting that i1s not the
dircction of the most meanlngful score, VWorkers have no intellectu-
., al idealistic necd for the party. The organic bond that can be
created with worker-militants will not be founded on the party's
unique and superior bibliography. This is not to say that the = .
‘worker will not read, will not absorb some of our idcas, will not be
- curious, But it would require a complete unacquaintance with work-
ers to think that classcs, discusslions and rcading lists can ine _
dofinitcly sustain them, The workor's non-intellectual past, tif o
. . . ) R 7‘~
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complex of his personal life, the encervating effccts of labor, the
lack of time (2" detaill) militate agsainat any such passion or ab- -
sorption. Classes or reading will be incidental to the main develop-
ment, His integration, the develooment of an organic relationship
will be a iunction of the Gegrce to which the party'sc activities or
ideas dovetail with something ne was clrcady aoing or thinking in
. his 1lile BEIORE he joined the party.

"In the Beginning Was the Deed."

.. Though we recruit whom we can, we should try to recruit whom
we chocs€, The first princlple of selection should be the prospect's
degrece of participation in any form of progressive struggle., Does
he or she display any initiative, an active intercst in any orgeni-
.zatlon or movement, MNAACP, unions, veterans, it matters not., For
such people, LABOR ACTION, the ideas of the party and the party it-
self serve as new and potent instruments Tor the activity they were
‘already engaged in., The transfer of activity from one organization
to another, or the joining of another organization, is no abrupt
rcvolution in their lives but an intensification of that which they
were already doing, a deepening and strengthening of traits already
precsent in thelr personalities. The party catches thom in motion, .
so to speak, and merely changes the direction of travel and acceler-
ates the pace, It's o simlc lay of physics that it is easior to -
changc the nath of 2 movina:ibody than it.is to set into motion g
body thet is inert, INaturally, here too therc is no Zuaranteed in-
tegration; therc is the aifliction ol personal problems, interven-

- tion of other important factors, but at least herc there is a logi-
-~ cal, orgenic basis on vhich to build, .. L :

There is a danger in accepting such a gulde too mechanically,
" Anyone who has worked in the shop even & short time has met the
.~ intelligent and disillusioned workér, "He may have been active in
- his union at one time but has surrendered to the superiority of
forces of the local bureaucrats and the "general impossible situa-
tion," He has rotired into a passive cynicism which cxtends beyond
the hope of any cure for union bureaucratism and conscrvativism to
- . tho "dreams" and "ideals" of LABOR ACTION, Suporficially, his
© . passivity 1s non-distinguishable from the worker vho attends mo
union mecetings and lives a mulc-like existence in the shop. Only
superficlally, however, for such a worker can be moved into action
.again, not by words, but by the demonstration of effective action
- on the part of thc party fraction in the local, Open the door of
hopec and he'll come¢ in, znd once he is woven into the life of the
. fraction, party mombership will develop automatically. '

"These observations on the "preferred" rceruit may appcar ob-
vious, but they are as obvious as the Purloincd Letter," iWhat is
requisite is not any verbal assent, but an alert scnsitivity to
such prospects and a conscquently proportional allocation of party
time and cnergy. Othcrvise the poor platitude gocs off wringlng
its hands vishin~ it werc less obvious in theory and more attended
to in 1ife., Pon e brenck uncarths this tync of organic orec, like

-a bettle fleet spottine its major target, all guns must be trained
in that dircction. he must not be put on onc of thosc intermiravle
and inevitable lists of numes which usually rcpresent more the
party hopes than the sobor rcelity. His recruitment i1s not o
casual onc among many others., For the mcasurc in which wo recrult
;. thls type of member is the mcasure of rcal organic growth of the
partye. , - - ,
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The Clinical Case of K. o

Detroit's repository provides us with a perfect illustration,
K. was a (chief?) steward in his shop, one in vwhich wé had no frac-
tion. We learned about him by way of the Cape of Good Hope, Some
girl who had a sub to LABOR ACTION sent in a change of address,
The National Office notlfied the branch., The girl was vislted,
The girl informed her visitor she had gotten her sub from K, in the
shop, It developed that K, had sold about 20 subs in his shop
(without narty permission!), He was hot for the Labor Party and
liked the neper in oecneral., The paper was doing its "own" work
an® in a mocel way, FEere was a vorker, active in his own union
vho found he could use the paper to serve his own ideas and his own
activity in the shop. The paper filled a need of his and in satis-
fying this need, he was unwittingly doing the work of a party com-
rade., Although restraint is not something to lose entirely, it can
be understood that there was no little enthusiasm about such a
prospect, S D s

. The tale unfolds and nobody lived happily ever after, X, be=~
came a routine assignment for one comrade to visit., The first wesek,
this comrade couldn't make 1t for legitimate rcasons. Bec sure to-
get him next weck! Visited next week, not home, Try the following
week and so on and on, The failure to get to SEE K. was put down
in the books as quickly and as easily as the fallure to see X,
about whom all that was known was that he had for some reason prob-
ably irrelevant, kicked in two bits for a sub., If the conscious-
ness for organic prospects had been as keen and as preeminent as
it should be, a host of trivial detail would have been sidetracked
and getting to see him and work on him would have been THE task of
the moment. He should have become some qualified comrades ONLY
. assignment and his complete reosponsibility. "Legitimate" rcasons
"for not seeing him should have been ruled out in advance. There
are seven nights in the average week and chances of sceing anybody
in one wecek are very good when it is necessary. Progress or 1ts
lack on his recruitment should be on every exccutlve committce's
agenda, K o S ' : :

° At lone last K, was broucht down to a forum., In this respect
too the casual attitude persisted for this particular forum was
poorly tlanned and worse attended by the comrades., No special
thought or care was given to make K.'s introduction to the party

as fair as possible to the party itsclf. This is not a request for
Potemkin meetings for each prospect but merely to give the party a
break, : ' L o o _ -

It is irrelevant, however true, that K. would not have joined
anyway for personal reasons, as many comrades believed, Our best
encrgies must be summoned to win this typc over. And not only
with those whom Fortune strows in our path. ¥We must try to plck
them out, sniper fashion., It would help to strip ourselves of our
shackling self-consciousncss as radlcals and encourage a persistent
audacity and ingenuity. If some militant rank-and-filer or second-
ary leader gets into the paper for some action of his, e.g., lead-
ing a wildcat, as heppened often enough in Detrolt, he shoulq be
visited by thc organizer of the party as quickly and as persistent-
ly (if it is warranted) as a baby-insurance salesman visits now
 parents on a hot tip from the hospital. It was the organizcr's
déing this a while back that netted us one of our most active and

49
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prominent youth comrades,:t

Inorganlc Recruits and Detroit's Losses

It would be rash and inaccurate to sum up all of Detroit!s
losses in one faclile generalization. It has already becn indicated
how the unique personal difficulties were decisive in some cases,
The case of L, illustrated another group of which he was the most
glaring example., Even for the remainder of the losses, many fact-

- ors operated all the time to produce the final result, not the

- Jeast of which were personality traits on the part of the recruit

and integration mistakes on the part of the branch. It would be
false and foolish to overlook the mistgkes that were made, It

would be ten times more false to believe these mistakes woere THE

. cause and reprcsent a fundamentally erroneous procedure by the
branch. It's not always necessary to probe deeply for "fundamentals"
when the explanatlons that are correct oven if not so "fundamental"
are easily at hand. , .

v The crude Tact is that the ma1or1ty of those recrults we lost
were inorgenic recruits. This is no post facto taxonomy, legitima-
- tizing a Toss by naming it. It is not our losing them that makes

. them inorganic recruits., The contrary, their personalitiecs, their
~ habits, their manner of living and thinking before they joined carns
them the label, Taken as a whole this group is characterized by
the fact that there was nothing they needed the party for and con-
- sequently after a while there was nothing they wanted the party

" for., Before joining, they had shown no kind ‘of initiative or en-
- gaged in no activity that was not of a fraternal sort, 6.g., Masons
or soclal clubs, It should surprisc no one that they carried their
~same personalitics with them into the party. Entirely passive be-
'fore they Jjoined, thoy rcmwined that way after thoy Joined. v

- The incvitable quc tion is why did thcy Join in tho Tirst
.place° Was not this in and of itself zn action of a very high or-

g

#The theme of this document is the nature of recrults in the most
general terms and the partlcular rcasons for Detrolt's losscs,
The organic prospect, the union militant, as the main goal of ac~
tivity 1s brought in mainly as contrast to the rclatively inert,
inorgenic vorkers whom we did win. It 1s important to indicate,
even in passing the profound and complicated qualifications to the
notion of organic prospect, for iIf winning inorganic recruits is
not prefecrahle it is a life~or-death question for us whether winning
the active trade union militant in any numbers is possible for us
in tre next weriod, It would be valuablec to devote some serious
thinking to this problem for it is the root of all problems. Such
factors in etroit as the fully satisfying political 1life of mili~-
tants in the political factlons within the UAW, the progressive pro-
gram and viability of the Rcuther caucus, otc., welgh heavy ageinst
" any militant spending any spare moments left him after thcse time
consuming occupations for participation in party activity. The
party has nothing to offcr him, in terms of personal satisfaction
that hc does not get out of the union movement, This comment is
added to restore some perspective on the qucstion of active mili-
tants. . Actually the layor of workers in thec shop which would
prove most fertile today would bec that somewhcre between the inace-
tive rank-and-file and the secondary leadership of the local, worke
ors intercsted in union matters or soclal questions but not yet ac-
tive or drawn inxo thc local's or intornntional's factions. ";ag
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der? This appears to be so to comrades who project their own con-
cept of the nature and meaning of the party to those who join the
party from the outside, For older comrades, party life and ideals
are the center of existence. For these new recrults it was the most
. ~ casual of additions to the way in which they were already living, an
- addition usually tacked on at the end of the list, They enter the
-~ party not with our conception of the party but with their own concep-
tion of parties in general and a nominal understanding of some talks
comrades give them of our party in particular, :

~ ‘Many of these comrades were Negroes. More consclous of their
multiple oppression by the constant social porsecution they endure,

.. they were more rcadily attracted to the forthrisht and aggressive
ideas of LsbOx 40TICH. They responded.more enthusiastically and

- warmly to the "messages" of the party than white workers. This "lack
- of resistance,"” howecver, is not a token of acceptance of the party
"organizationally, It is no more than an embracing of our ideals

with little conception of our practices, - .

- Most of these comrades lost had a concept of membership vhich

. came from their experience in the NAACP or the unions where meotings
and education ars hardly urged, not to mention being mandatory and
wvhere the organizations are involved in some sort of practical work,
~work that can bc scen and touched, so to speak. Quitc naturally

they don't appreciate the fact that we arc a "party" in intention
only, that we are a "sect striving to becomec a party." Actlons arec
~expected more in linc with our intcnbtions than our capacities, Not
being active pcople organlizationally in tho first place, not being
‘intellectuals, thelr dissatisfaction with tho practical inoffectualie
ty of the party, cspcecially on the Negro question, soon wears off
whatever enthusiasm therc was originally and the party becomes mecan-
‘Ingless to them., In the case of some of these rccrults who werc in
the shops with us, 1t was cqually impossible to integrate thom fully
.into fraction work duc primarily (not exclusivelyl) to the fact that
“thoy would never attend union or fraction meetings, ' (Our fraction |
mcetings may not have been perfoct, but some of thom ncver came down -
to find out how "bad" they werel) Theso comrades werc real rebels,
- ~they hated this soclety with a1 thelr might, they had only scorn

for the toadyine worker or the bullyling cop, they had courage and
audacity, but they were personal individual rebels, those who will be
in the first line of firc in eny mass action but vho will not build
~the small rcw lutionary vanguard party. . . .

- Onc of the most complicated and dclicate aspcets of the lntegra-
. tlon of thecse Negro comrades 1s the matter of creating some kind of
~'sod al bond between them and the party. In this sphcere we have much
to lcarn and no fcw mistakes werc committed, The absence of such
o cordlal relationship contributed, of course, to the final result,
- but a social rclationship camnot be comstructed out of air, For it
to be healthy end in some cascs for it to come into being at all, it
“must bec bascd on somc common work and Intorest of both partics, As
- for the recruit who jolns us primarily for soclal rcasons (and we

- had our quota of those) the party will soon give way to what are

- much morec satlsfying aronas fa such urges. And tho party on 1ts
part cannot oxpcct to substitute a soclial 1ife for the new rocruit
in the place of party activity. That 1s both a mistake for us and

- an insult to the comrade who joins for more "legitimate" rcasons,

L :'Why Take Thom In?

If thore is such a @istinction to be made'beﬁwceh>pfgﬁnic'and’
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inorganic party material, why then should we accept the latter for
membership? If it 1s llkely that we will lose them why bother in
the first place and suffer the sorrows of loss? Ve are after all the
revolutionary vanguard party of professional revolutionists and on
pain of losing our purity we must not loosen our party, Ye must not
perrlt any such notion as an gxpected turn-over of membership to in-
vade the solid concepts we have of our party. " If we arc golng to
lose them, let's not. take them in! If we take them in and we lose
them, then it is "our" fault, "our" failure! ' : '

This 1s a point of view that has been expressed on this ques-
tion. DNow'it is absolutely true that the iron-clad guarantee against
losses is to close the doors of membershlp to any possibilities of
loss; this is as sure-fire a guarantee as death is a cure for the
common-cold, If 1t is feared that a turn-over of members will re-
sult in demoralization, then it is precisely the hope of this analysls -
to glve some objective rcasons for such a_turn over, Put the losses
in proper perspective and thus relegate party "crises" on this ques-
tion to factional dispositions., And if despite the best explana-
tions there rcmain those c¢verrcady to deplore and weep over any loss,
then the party should not punish itself for tho tender morale of :
some of the comrades, It is without question a blow to lose a meme
ber, but that shouvld not ke2p us from taking him in, As Samuel
.Johnson said in esnother connection, "Marriagec has many pains, but
‘eclitacy hes no plecasures, ‘ T : ' .

’ : TR0k B B ) o _

ile should search out the organic prospects! Agrecd. Bub they
are not provided for us as we would like, they are not always in
the shops where we arc or are not so easlly contacted and worked on,
One does not then retire into the comfort of thc classification and
“twirl thumbs walting for him to show up. Onc does the bedt one can
- and that best is often enough the other kind of recruit, The logic
of shop work, participation in union activity, serving as stewards
and cormmitteemen will earn the respect of many pcople in the shop
© for the courage and sagacity of the particular comrade. Some of '
thesc pcople will be'invited to party forums. And the irony of the
. 'situation 1s that it 1s precilsely those who have less understanding
- of the nature of organizations and the importance of joining the
"~ party who will more readily join., For them what is so easily donc
- will bo as easily undone 1if necessary. The contact who deliberates,
‘who pauscs, who appreclates the dimcnslons of the step he is toking
. will more likely develop into o bettcr member. So then, the simplo
"logic of party work whether we concentrate on one typec of rccruit or

not, will lcad to all types gathering around us. Should we take them
"in, = Absolutely!l N ST . ' ' S

In the Tirst place, it is only the actual recruitment which is
the final tcst. Personallty estimates and the gauging of tempera-
“ments cannot be conclusive in all cascs., And who can argue against
the arithmetic of winnin~ three and losing twelve by offering to
prevent tre loss of twelve bv barring them all? Jolning and parti-

- cipation is the real mcasure of the contacts potentialities. 1t

might clari{y things to ilnsert anothcr stage of development between
! poety prospect and party member., It could be called party recrult,
. Thc rceruit is the prospect vho has finally said "yes," The menber

=~ 1s the rccruit who is fairly wcll intograted. And the recrultment.
stage is itself a sifting stoge whoro not only is the party tested =
by the recruit but the recruit by tho party, ST B

In tho sccond place, howevor a turn over may scom to mar the |

b2
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purlty anc sanctitv of the revolutionary elite ("People can't just
b come enc oo in OUR wertyl!”) the entry into the party of workers,
: whether they will stick or not, in and of itself is salutary. It
helps circulate the d¢iscussioa-laden atmosphere of the headquarters,
It imposes in life and not in party documents the necessity of lecarn-
: ing to explain our ideas in simple terms, to conduct popular forums
E, and classes, of understanding the ‘problems of 1life' and the com-
] -plex attitudes of the average worker., The mere presence of the worke
ers in the branch transforms the branch orientation, alerts it to new
g opportunities, challenges the branch leaders to create fields of ac-
- tivity in which to integrate the newcomers. In addition, when theseo
members drop away, 1t 1s as casual a matter as their joining it, -
- There 1s no rupture in any sense, there are no political documents
or critiques. There is simply the consistent non-attendance at mecet-
ings. After they leave they remain friendly to the party and its
comrades, aid in some of its work where feasible, e.g., sub-drives,
gocials, etc, and constitute & sort of periphery, not of the petty
bourgeols, money~donating kind of New York but the kind which is out=-
side the "sect" of today and inside the mass party of tomorrow,

' The Constitutioni The Constitution!

The integration of thesc inorganic recruits requires a more

. generous and comprehcnsive approach than.is the casc where a natural
bond exists. Take the constitution for excmple. It goes without say-
~ing that it ought to be lived up to. Its framing vwas no mere legal
‘excrcise. It would be a mistake, however, to pormit any clausc or
comma to shackle narty development in any particular case. This is
--no arcument for the consclcntious violation of the constitutlion,

It is an armument for =oreater flexibility and wider interpretations

- 1n cornection with new members, In a sense corollary to the notion
that we are in the present state a "party" in intention only is the
thousht that the constitution 1s in a measure a declaration of inten-
_tions. In many cases, were the constitution to be achered to to the
:letter, we would be forced to drop new members while we were in the

. very process of grappling with the problem of their integration,

;- The exigencies of any particular case cannot be properly covered by
some general ruling, c.g., a2bsolutec requiremcnts on number of meote
ings attended. Applying the constitution off-handedly, as somo
-strict constructionists have urged, would be tantamount to burying
tho body before the patient is dead. The rules in the constitution
establish a relatively idecl norm and as such are correct for our
party. Correctly usecd, hovicver, it is nccessary that they sometimes
“be judiciously violated, o S S . :

Combined with a greater legal flexibility goes a relaxation of
attitudc towards these now members, an easing off of the sensc of
desperation which some comrades suffcr with new recruits, The anxle
- ety sometimes smounts to parcntal pitch., Is the rcoruit getting

the proper formula? Is there enough social-1life?  Or may be a 1little
too much education? Was that a frown or = cough at thc last meeting?
"How Aid ho like this and how A&id he like that? He wasn't down to

the last meecting !l% And so on-into the Jitters. If this is nerve
wracking for the branch exccutive, it is often cnough to brcak the
recrult., In fact, as wo know, children sometimcs run away from home
for analogous rsasons, : S o )
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Bolshoviké_All... or Nothing!

It has been said in jest that the rccruiltment of a contact is
more rcason for lamentation then for joy. In the status of contact,
thls prospective memboer reprcsented 2 party hope, an activity, a po-
“tential, something living and promising for the future. As a recruit,
he becomes a party fear, a source of perpetual anxiety, a disturber

~of the ?revious inclosed and ingrown equilibrium, a problem. Though
a jest (end 1if 1s not proposed to prolong indefinitely the period of
courtship to stave off the hcadaches of the final "step"), there is
much psycholo~ical truth in it, Tts loglcal absurdity is apparent
but that does not hinder its Adevil's work. A major cause for this
ridiculous state of mind is the tcrndency to expect from or to imposo
-upon virgin revolutionists the attitudes, patterns of thought,
anc¢ manner of living of thoso who hiave been conditioned by the move-
ment over a period of years. The quality of the new recruit's mem-
bership is measured by a standard whose level is the product of yecars
of participation. To each new comrade his own good time, from each
-according to his personality, o o R ,

- There is no need, even if it were possible, to force the recruit
agalnst the grain of his charaBter and interests into the pattern of
professional revolutionist with the passion for meetings, .discussions
and political education, Integration does not mean making tho work--

- er-recruit "like one of us®™, Evon when integrated in a party sense

* he may not live the way we do. The degree to which this siuple
truth is 1gnored in practice is the mecasure of thc persistence of

the notion that the party is a large family with all tho domestic mu-
tual responsibilities, affections ?and disaffections) and lack of
privacy that it entalls, Not all tho now comrades will be model

" si"children of the family" nor hardened Bolsheviks. Therc must be an

- area of grcater lcnicncy in thc party immediately surrounding tho
'0ld and trained cadre in vhich a wide variety of individuals who come
to the party can find a congenial and not toc demanding spot for
thomselves, Time alone, and not mecasured in weeks, will indicate
whether the comrade will move from the soft outer layer into the™
hardened centcr. Any conception of the party as composed of solid,
hardened, Bolshevik members exclusively 1s either a.scelf-deccption
with cruel conscouences or.can be rcalized in life by confining 1t
to pebble size, har? and small, ™ith judgment and discretion, al-
© . ways becaring in mind the larger ~oal of crpanding the tralned cadres,
the party must not shy away from putting on some flabby, "nonw
Bolshevik" fat upon its skelcton, and this is primarily a matter of
.. developing a propcr oricntation towards the obligations of inorganic
"recruits and their role in the party. ‘

~August, 1946, , . o L 7 ‘  : ' L '.
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-SEATTLE BRANCH ACTIVITY IN COJSULERS PRICE CONTROL
‘ COmt ITTEE

By Jesse Simons .(Séattie)
R " |

- For the last six weeks the Seattle branch has been involved
In an attempt %o ormanize and .carry through actions by consumers
in connection with the hish price of milk, The following 1s re-
ported so that the comrades thmu"hout the Party may learn what we
have learned and by lebtter or further discussion articles teach us
in Seattle vhat we have falled to learn. .

h.arly in Uctober it was observed in the dai 1y newspaper that
some kind of demonstration over the two cent per gquart increase in
milk prices took place, Our organizer contacted directly the two
women involved, He remained anonymous to them. It seems that one
of them started calling by phcne all her friends and allocated to
each of them a section in the phone book to be phoned, all people
being asked to curtall or cease milk purchsses. Onc of the girls
called, lzter to become one of the leaders of the organization and a
lcader at the time of the dt,monstration, vas a sis ter of a- ‘Stalinist
who turned over to her the namc of a woman active in a CP union
and previously active in CP dominated OPA campeirmms. The latter
advised the originator and the other leader and brouaht them to
the point of the demonstr at:n.on.

'The evcning of the first contact with thbse ladies a mecting
was arranged with them and five other WP membcis, It was decided
that night to take o name for' thc orgnization, ecall o mass meeting

- to set up a permoncnt orgonizotion, publish four thousand leaflets

announcing the meeting. In addition, more petitions to President
Trumen asking s ior rellcf wero to be publiched, publicity to the
papers sent out procurcment ‘of a sound truck arranged., It was al=-
so agrecd that o lettcor be sent to seventy odd unions asking for
suoport and asslstance. Finally a filc system was set up based on
thc noes siened to the betition as of thﬂt date and more petitions
meilcd to trem, :

it that timo 'w\, rucoo'nizg'.d that the Sthliai«ts had a finger in
) thiu but we were convinceo. that the tvio leaders werc innoccnt.

~On Thursday, two days aftcr this mMceting wo dragged the S‘uP
in and tried to involve the SP and the Americ.n Soc..zﬂist Party but
with no succcss, '

. i

On Sunday, October 20, a meeting wos held at the.hous‘e‘of one
of the lcadcrs and all thce active pcople in the nmovament so far
verc preoscnt., The purposce of the mecting was to make preparati ons
for tlv moes mectin~g to be held on the 23rd, Ve came vwith a con-
plcto sct of plons and all of our proposals carried. Helen Burns
was sugzcsbed os chalrman ond the program susjgested was as follows:
"The purposc of the organization is to lower prices on foodstuffs :
through (1) action through tho city, statc and governmentol agencics;’
(2) "\ctl()n in connection with milk compo.nics- : 5) consumc rs boy‘g-
cott, : o T .

It should bo noted tho va guc I‘or'mulation hcrc vas no accidcntal.

"It wns our intontion not to preelipitato a proc*r...mmatic disputc wist;
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the Stalinists but rather to lay the grourrlwoﬂf,/i‘or an aréna in
which we could operate, The SWP representative at thils meeting
nearly shocked the innocents out of their boots and, of course, in-
cited the Stalinists no end, by coming out flatfootedly for a sim=-
ple campai g of demanding tmt the books be opened, She, it might
be added, had no organizational proposals ,to make either as to how
the movement should be built or how the books were to be opened,

She merely said that that was the main slogan around which the move=-
ment had to revolve, Our comrade, by some quick and smooth talking,
took the farmulation in the bald and brazen form it was presented
and by explaining it sought to make it more palateable and undere -
standable to those present, -

We proposed at this moeting, which was the twentieth, a strate
‘egy committee of at least fifteen to run the organization, the
commit tee to be obtained through volunteers from the mass meeting.
In addition, we proposed organizational steps in -the direction of
getting union support, support from women's clubs and the setting
up of neip;hborhood grous in the pro jects and elsewhere,

I‘rom the amount of nev.rspaner publicity, telephone calls and
letters received, nlus the response to the 1oud-speaker truck in :
the projects, we felt that sufficlent interest in the issue existed
to wviarrant our expecting some 500 women at the meeting. We were
wrong as only some 200 showed up. . :

On Monday , the day follovrlng the arrangements meeting, uhe |
women went to the newspapers, saw the editars and complained about -
the fact that they were not receiving suffi cient publicity,

, On Tucsday, a press release was gotten out following the ap- -
" pearance the day previously of anad purchased by Delacey announce

~ ing Delacey's support of the milk strike and the forthcoming

meeting, The rature of the press relecase was that ol a statement
of political imdependconce,.: We asked that all candidates for office
express themselves on the milk strike. Vic stated that the organi-
" zation was "not a tall to anybody's political kite.," We were in a
diffi cult position, Delacey is (now was) a United States Congress-
- man cnd his ad ard dal ly radio propaganda in support of the move=-
ment ocould not be repudiated nor, on the other hand, could we ace
cept his cmbrace as the entire city was belng subJocted to a red-
baiting campaign against him, We sought to accept thc publicity

* and at the same time indicate our indepcndence, Naturally, this

'~ releasec was played up by the reactionary ncwspapers vho quoted only
what thoy wanted. The Stalinists were, of course, in-a fury but
could not say too much far, after all, all we were doing was. stat-
ing that we were indcpendent, _

On Tufsdev we arranced via ohone wi. th Portland that the wo=-
man in darge of 2 similar milk protcst movement come up to
Seattle, by »lanc, and speak at the  mceting, The meeting, that
is, thc mass mesting, had 200 present, WO-lOO were Stalinists,

Stal inist stooges of all sorts, sizes and descriptions. The other
100 wicre genuine houscwives. At thils meeting a strategy board of
. 32 was elected ard the program indicated above was adopted. On the
floor of the m:eting only one dispute took place, It had been re-
commended that a caravan to city hall be organized, One of the
Stalinists, a leador of the CIO, tried to amend the motion so that:
“tho caravan would be hooled in and absorbed by a housing demonstra-
tion planncd by them to teake placo throo days later., lle woro Sué—
| )
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cessful 1n resisting this move only by the skin of our teeth,

! Comrade Burns had her first experience chairing a meting,
= and though she was completely inexperienced, did an excellent job,
. Fortunately, the Stalinists were not out for blood -~ if" they had
been they'would have smeared us all over the wall,

On Friday we finally arranged a meeting with Roberts, the SWP
E orcanizer, After listening to a lecture from him on the programe
matic inadecuacies of the YP in this affair, we got down to dis-
cuszsirnz nert stevns. "'e nrovosed that the city hall caravan pre-
sent to the City Council the demand for an ordinance setting the
price of milk at thirteen cents per quart, that this ardinance was
imperative because of the emergency nature of the situation, and
that said law be enforced by the housewives, This he agreed to,
and we of the WP were going to press in the first meeting of the
strategy committee for this policy. We then presented a resolution
outlining strategy for visiting the milk company. This he agreed
to and we agreed that the SWP would carry that ball,

The November 18 issue of LABOR ACTION should carry in it a
full account of the meeting between the City Council and the 3
- committee from the Fomemakers Price Control League, .
The demand was presented for an ordinance. . However, the

Stalinists had written a letter to the Council which at the last
" moment was handed to the co~chairmon to read and copies of vhiich
were given to each council member, in which they failed to mention
the ordlnunce but asked for the passage of a resolution by the
Council favoring the re-control of milk prices. Comrade Burns
. adjusted herself to the situation and on the onc hand tried to make
"4t appear that there was no real division in the League and on the
other hand persisted in reading the motion adopted at the Board of
Strategy meeting. Ve should have been. prepared for this audacious
trick of the Stalinists. However, we were not, The leading SWP'er
there falled to appreclate the significance of what had h1pponed
nf1 vhat vas belna done to our program, .

‘The Council on its »art had the nirls out;maneuvered by
only listenins to them informzally, havinq officlally adjourned be-
forc giving tbem the lloor. )

The night after the visit to city hall, Helen and Don Burns -
went to visit with one of the co-chalrmen of the League and dis-
covered that there was impending an open attack on us in the strate
egy board organized and prepared by the CP, This attack was to be
. confined exclusively to an effort to demonstrate that the Trotsky-
ists were sabotaging the movement, The Stclinists had woven an in-
credible ‘and thoroughly fictional wcb of deceit around all thc ac-
~tivities of Comrade Burns, intcrpreting her every act as stemming

from an effort to destroy. It sounded like thc ravings of a para-
noic,

Tho noxt day wé insistod and obtained a meeting with the SWP
again. This time we discussed the impending attack on us by the
Stalinists. Desplte thelr calm urbnnity, we aiscussed the detalls
of how to meet this situation. :

The mcoting Wednesday night of tho strqtogy board found
tho Stalinists in a difficult position because all of tho slandor
3 4
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they had been pumping into the heads of the two co-chairmen of the
organization had been undone by Helen the nisht beforc the meeting,
At the cammittec meeting our comrades asked polite questions as to
vho vrote the letter, ﬁlo authorized 1t, etc, After lctting the
Stalinists stew a little bit we proposed that a letter be sent aci=
ing that both the ardinancc and the resolution bo considered by

the City Council,- . o [ .

Soon after this a visit was made to the Milk Drivers Union
but no action was taken by that union, The vislt to the Boiler=-
makers Union was successful in that a motion to support the movc-
ment was passed,s The CIO Council had already issued support, and
the support of Lumber and Sawmill Workcrs Union was obtained, plus
$£18,%0, by an appeal made to them by our Comrade Jeamnie, hcr first
public gppearance, but dospitc that an excellent job,

ADDENDA ON 3WP -

(1) Trrurhout this entire expérience we have forced the

SwP to mect with us and collaborate in our activitics, desgpite

specific instructions to the 1lbdcal SWP branch to the contrary,

(2) The SWP has danonstrated on a lﬁcal scale that it is
furdamentally o very sectarion organization. They are not intcr-
ested in, will not tdink about or discuss how to apply their policy
or how to bulld an organization. ' To them it is sufficient if they

‘merel y advance a. program w= after thnt, evorything will take care

N

of itself.

.7

(3) Their leading comrade has ammonstrated on three separate

occasions a capacity %0 commit Hunders that is amazing, It is ob-

viow from the nature of her orrors that she is inexperienced and
in addition has not come prcparea with uotailoc and well thought-out
plans of operations.

o' w ey’
'

ADDENDA ON THE CP~

(1) It was observed in the beginning of this movement that
the comrades involved drew back from active participation because
of the prcsence of the Stalinists.: This was due in part to their
inexpericnce., For them Stalinists were hermetically sealed, irone
cncased monsters. They felt reluctant to rally support to the
movanent out of fear thmt it would become a battlegrourd of WP vs,
CP. Part of Tis feelin~ unﬂoubtedlv comes from the general educa=
tional matsrlel of the Party in which srcat stress is laid on the

~ierimes oi utgllniam and little attentlon paid to tho indlvidual CP

members in the Unlted btate.s.~

(2) The CP'ers, when confronted with spocific and concrtto
proposcls flowing from our basic analysls, found it impossidle to
clther spcak against or voté against them.  This cannot bec over="
cmphasized.  Again and Again we counterposed to thelr vague and
fuzzy make~-a-loud=-noise proposals a specific, concrete clags
proposal which had the double virtue of being effective in achicve
ing our goal and which would rajsoc tho consclousncss of thosc pare

“ticipating in the strugglc, to find the CP voting with us and bo=-

t8
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ine forced at a later date to try to make up for thelr shortcomings.

(3) “hile we ~ay never know szpeccifically how we have affected
the Stdl inists it does not seem unreasonable to assume that they
have learncu that Yrotskyists are not wreckers and scum of the
earth. bxcept for one or two old party-~liners, the others are cive
il and open to our ldeas., . They Co want to do something for the
masses; they do want to organize and participate in struggles,
They simnly ¢ not have any political training or clear dlrection.

~
- - o -

ADDENDA ON PiRSPECTIVES

(1) It is our opirnion that the splutter of mass indignation
and mass response to the increasing milk prices which exl sted some
- 8lx weeks ago 1s now at a lower level, Women, becawse they have so
many daily household problems keeping them at home and because they
- are 1lnexperienced in mass action, present in gencral a very dffie
- cult problem in organization, It is only when the pressure is at
an extremely high level that one can expect that they, as a group,
will actively enter the sphercs of direct struggle, We do not bew
.. 1ieve that we can ORGANIZE a mass organization at the present date,
This does not mean that the, League dles, Rather, it continues on
wal ting for the next wave of resentment and indignation, It is a
question of tens of thousands of women, not a question of a bloc
- of politicos, : : o :

, (2) ?evoite the ahove observation we are proceeding dlrectly

S to.visitine of women in th2ir homes to make contact .-with them,

- and to obtain thelr rcactlon to the vhole movement, thus preparing
ourseclves for tomorrow, i/e have been and are on the lookout for

- any poselblo recruits, prospect or LABOR ACTION subscribors. )

(3) It is a fact that the masses of women arc continuing to

- hold their milk purchdses at thc lowest point possible, For the
most part this 1s an action brought about by economic necessity,
The actions of the League have had an effect throughout the city
in stimulating that curtailment ~However, the women have definite~
1y not responded cn masse to the action proposals of the League,

(4) Nono of the above is to bo interpreted as meaninz that

- the action as a whole of the branch is considered an.error, We
seck to act to whatever extent possible as a catalyst; stimulating,
pushing, giving advice and leadershlip to vhatever movement actuale
ly ariscs, Wc have not any illusions about our belng a mass party
of action; however, wc do feel that we must participate in owr
modest way wherover we can, to push a movement forward, The
“branch has lecarned a whole series of tiings by 1its effort to
"grapple with all of these problems, The comrades involved have -
learned ard have advanced themselves. immsasurably, both as to the
nature of our Party's program and how to apply it, That lone jus-
tifies our participation, It is our hope that this whole action
will be a means whereby some of our branch mombors, who arec and
have always been isolated from thoe mass movement, will have direct
ties mnonast tho masses. )

November 1€, 1946, ) ! - o - o - 59
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& : REPOZT OF 273 Txd YOk _LICTION C.AMPAIGH

By Abe Victor
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1, For a tiny party such as the MNew York section, the purnose
of an election campaisn must be vrimarily to reach a wider audlence
~of peonle then we 01dinerily reach with the routine paper-selling,

tontacting ani recruiting activities of the Partv, The purpose muqt
also be to show our own members in which (1) neirhborhoods, (2) mass
~organizations (non-labor), (3) labor unions the Purty has alrecady obe-
tained some kind of roliticaT‘Ibllowinn The campail-n nust thien have
-the eifect of correculng the lack of iniluence in important neighe
boﬁhoods, mass or“anlzuulons (non—lubo ) and in labor unions.

. . 24 The experience of our own Party, as well as others, proves
that the best trade unlion.-woxrt must in the long run prove only part-
ly effentive if the Party does not taks part in the resular politic-
“al l1life of the masses., The Party, for ovmwblu, rcn no election '
" campal-ns in Few York from November 1941 until June 1945, There was
"much trade union work. A pgrcat deal of it was excellent in the best
political svnse, Comrades advanced the Party's labor party slozon
as well as other transitional slogans on the union floor and in the
.ghop, Becawe of the fourwyocor,obstentlion from election canpaigns,
‘howcver, the Party wag able to noll only an average of 50 votes in
‘New York's twentv-old Coneressional dlstricts in the 1945 elections,
e Compars tihis with the vobe for Shachtman in the 1941 mayoralty
ccampaimn when he rscelved an averaze of 100 votes per Tongressional
‘@istrict., : o .

o B Politichl act¢v1ty and political interest asmong thc masses
4s at its highest pitch durling gubernatorial and pres iacntldl clec~
ition years, For a party like owrs to ﬂb°t&ln from px%tlcipa+in° in
t loeast thesc electiona (1948, 19350, c¢te.) would be to act in a
03t oonservative manner, The Gifficulties involved in vettlnv on‘
the ballot are great but not Insurmountable,

L 4, We decided to run Congr3331onal.candidates in 1946 because
t was themost neerly realizable goal for a Party of our size. Ve
8clected two ocut of all of New York's Conpressional aistricts,
‘Harlem and Dr0wnUV1llo, becuiuse we cecided to run a campaizn in a
Negro armd a Jewish ares, and becausce we W mted to build a loccl
branch in a JCWluﬂ nci ghbornood in vhich no branch of thce Party had
functioncd for four yeors. An important additloncl factor was tho
fact that in thosc two ¢istricts the ALP did not run indcpendent
andiGJLcs - they supported the coneld ates of the Dcmocratic Party,.
~ B Our sclocction was supportcd by ths fact that without en
éxcossive number of mobilizaticns (5 Su,uruQVO end 4 woekdays in all)
and with somo €5 Party membors actuslly on tho strcct golicltinp, we
‘gathared over 13,000 51rnwtufes (only 11,400 of which werc within
Lhc two distrlcts).

: 6s Tr the mrc-campai~n voriod, llke te other worlfinﬂclasu
pertiee we vore im“fﬂlﬂ””lv challe ncvod by the Democrafic Party mana-
gers vino foared cven the smnll mr=in of votes they night loso to us,
k. Onc' of our two canuidates, kekinnoy, was romoved from the ballot on
2. technicality. - we Lou_ht the best possible logal campaim to gct
on tho ballot (at only 2 nominal cost) with the samo rooult O/pori-
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‘enced by the uP, SLr and SWP. The New Yorlk election laws arc rigged
. against any minority candl dste to which onc ol the two major p“rties
3 file an objection,

9 7. In spite of the fact that we were removed from the ballot

' (or because of it ) we achieved the mujor aim of our camnaiqn in hHare
. lem., Two leading articles in the Amsterdam lMNews (one of them front
"page) and a third in the New York Age made the name of E, R, iiclinney
and the neme of the vworkers farty lmovn to tens of thousands of
Harlem people, a for wider audience than we ordinarily reach with

the rouvtine vaper-selling, contacting and recruiting activities of -
the Party., The ~lstribution of thousands of Party pamphlets und
leaflcts (th” =e¥e-up, the content and attractivencss of our

printed metericl vas svonerior to anything achisved before by our
Party, ancd superior Lo anvduin* printed by all other partics in the
New York c¢lecctions) mede ow program knovn to a lar rgc portion of -
thosc¢ who rcaw about us in the papers. The printed materiasl was sup-
plemented by an open sir mecting with rented sound equipment and
with McKinncy as the main speakcr; the excollent thing about this
mecting was the usc of complotoly new comrpdces as spcakers,

8, DNovertheless, our two uttcmptod indoor mcctings in Harlem
provcad theat the Earlem Brench, after five years of activ1ty, is not
et all rooted in the district, 1s not really active in the mass or-
ganizations in the Harlem zrea and could not.takc proper advantage. .
of the issuc created by our removal from the ballot. Onc of the
first lessons of the  -campaign must be the corrcction of our work in .
Harlem, In a sense, 2ll of our work in mass orgenizations for tvo
years proceding an elcction campai:n 1s the preparation for our
campiigne In this case owr prooarhuion Wwas poor, What the possi-
bilities arc is indicated by the faoct that one horlem Branch mcmber
throush a personal contact was able to get M¢Kinney invited to a
neighborhood forum at which he spolke against the Republlcan candldate
and a re prcscn%dtive of the Democrotic candidate (who ducked 21l
dobatce and forums in the ontire cumpuign) : ' L
9., Our campaizn in Brownsville did not recceive as much publicl~
ty in the bowrgecois pross as in Horleom; bubt our ovm agitation and
proparancia vsre bettor, Our printed mutcriul, as in hhrlnm, wag of
high celiber: but it wos supnlemented with regular opon-air mectlings
¢ almost cverv wcelr on two busv corners, the lest opon=alr mceting
being with rented soun? couinment an? with Shachtman as the maln
spcaLcr. Cur cpen air wmoctings in Brownsville attracted audionces
of 200, 300 ard 400 people.

10, Tho Brovmsville Branch, althouah 1t was in cxistence for
only secveral woeks, at the time the campaisn begmm alrcady showed
that the Branch was better rooted in the arca, Shachtman dcbated
Congrcssman Emanuel Celler at the invitation of tn American Veterans
Committce Brownsville Chapter (rcported in Labor Action of October
28), Thc indoor meeting held in Brownsvillo with Shachtman and Mc-
Kinncy as thﬁ spcakers, furth»rmoro, was attonded by some sixty oute-
siders vho askod qucstions and perticipated in a livcly discussion

- from the ;loor on tho Jor&ors Party pogition on the ~uvut¢on of the
‘homdless Jews of Europo,

, 11, Wec uscd ronted loudspcnkur cquipment , stickors, nrintcd
- pamphlcts, lua¢lwts, §d a smll amount of radio timc¢ in our agita-
- tional campaign. We a lottod our funds in tho following pPropore-
.tlons: : ‘5‘
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Printed mntter: pamphlets, leaflets ..,... 503
Meetings with loudspeoker equipment ...... 12%
LIailin&s ......‘.'.'..'........'..'.’..... 9;'/’;

: The rest of our funis were uucd for the nuxelv technical implements
£ of the campeign, petitions, stationsry, press relecse forma, petie-
g tlion boards, blndlng, notarles, lawyers, witnesses, We used frce
radio time only and succeecded in getting o total of obout fifteen
minutes of time Givided between two stations. The Hew Yok Party
-successfully raised ana paid back 1400 for the purposecs of the
election campaign,

12, -One of the errors we mede wos the use of a 32 page pamph-
let (given our funds), a pamphlet which had to be sold, rather than
~a greater number of lsaflets like the four poge leaflets for darlem
and for Brooklyn which we could distribute free, The sale of this
pemphle t did not arouse ony rea)l spirit among our comrades., It was
o discouraging form of activity and detracted from vhat encrgy we

micht have cxoended in contacting and in getting out the vote,

153. Thc reslts of the cammnai™ are to be scen in the eifect
1t hes hed on the perspectives end influesnce of the Harlom and
Brownsville biranclhies end, or cowrse, in the vote in Brownsville, as
comparca with lust yeur's vote in the same districts.. Our horrible
lack of influerce in Harlcm con be corrected within two years, sgiven
the present core of the Harlem branch which spokc in the strcets
of Harlem for te first time in years and which also for the first
time really knows the neighborhood anG the organizations.

: \

Our cdmpﬂiﬂn hed its most OifGCthC result in brownSVillo,
where the Worlksrs Party is omce more ostablished as 2 politicel
force, The 23rd Asscmbly District which embraccs 754 of Brovmsville,
gavoe Shachtman 20 votes in 1945, The same Gistrict save Shachbiman
150 votgs in 1946 (15 votes came from the Canarsie, ﬁrighton Beach
area wherc wo did not campaizning as agoinst 3 votes from that dis-
trict in 1945), Of the 150 votes wc reecivod in Brownsv1llc, pere -
haps 50 con be said to reprcsent simplc protest votes, accldents,
etce .The remainder, 100 votcs, cen be counted from among the
people who attended our mceting on "Open the Doors to the Jows",
‘peoplc who attended our opcn air mcetings and pcople who bought or
rcceived frcc our printed clcetion matericl, In short, they arc
Workers Party sympathizers., Considering the fact that in 1945
tho Workcrs Party concentrated the activitics of pboplb cquivalont
‘to two bronches in the Brovmsvillc arca, the incrcase of votcs by
130 over 1945 1s no mcan dccomplishment, - ’

To ncorle vho have hﬂﬂ 11ttlo expcricnce with snp]l SO
cialist partiecs 1ike ours, the Cannonites and the SP (since 1937),
our totel vote in Erovnsville of 165 votes would appcar unimpressive
- and even rificulovs, But to anyonc vhho comarcs it with the Cannon-
“ite vote in that uistrict in 1940 (60 votus) and to anyonc who
gucges it as w sign of the growing influcnce of a tiny party, it 1s
a good token: ol thc pOSSlbllltluS which brownsvillc offcrs for clce~
tlon campaign actlvlty.
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O WY OUn CAdPATIGHS FAIL
By Leon Shields (Chicago)
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During the last several months, the Workers Party has concen-
trated its energies primari 1y upon two campalgns: the housing
shortage and the inilutionary rise in prices. The issues were cur-
rent, the mood of the masses over the fal lure %o solve these pHrob-

' lems was an angry one, and our program was unquestionably DO“ul&P,
} . and should have served as an impetus Tfor action on the part of a
large number of people. Yet in both cases, except for their agita-
tional value, the canpaigns were complete duds (with the important
and significant ex ceptlon of Seattle Thiu, of course, is only a
repetltlon of the fate of our campaions in the past, and 1s the .
nrimary cause for the leﬁCLle crisis which confronts the revolu-
tionary movement today, i.c., the cuestion of how to bre k out of

. our isolation. y S . , .

¥ The dhief cousé of our inability to reﬁch thc masses in action
. 1s- exempllﬂied most clearly in the lead article cezling with the
‘price campaipn in the hoveaber 18, 1946 issuc of LABOR ACTION,
which says: "In short, we have £0 rely on ourselves in this situa~
tion. There ars some vho are putting their confidence in local
laws, evaranteeir rent controls, But as iIn New York, these contaln
a Jokor in alwost everv case, ,..... : :

hcre in three sentcnces is ruvealeu the basic attitude MQldh
guarcntees in auvancs that any campaign we may undertcke will be a
feilure, ror.here we tum our backs upon the only wzy possible to .
moblllze the UB.SSEs on this issuwe, i.,e,, a popular campaign making
demands upon.thp sgppropriate lcgislﬂtivo bodies, Instuad, we reJect
this course of action as meaning that we put our "confidence in
local lews" and counterposc in 1us place a phrase leading nowherc =
"Wo have to rely on oursclves,”

This esventiully fntL-parliﬁmcntarv attitude hh unfortunately
been prevalent in the Trotskyist moveront since its incoption, 8o,
beforc the war, vwhen the Ludlow refercncum bescame an issue, our ime
medlate reaction was to opposé it - in this casc our attitude was
corrccted belatedly by Trotsly., Sincc then, when the FEPC Bill was
~belng forcecd upon Congress, instead of taking the lcad in pushing it
(and, of cowrse, meking it more democratic tnd morc eifective in
execution), we sgcnt 98} of dur space attacking it. Only when the
danger arose of its being rcpcal¢d did we suudonly ¢iscover that

. ‘there were some merits in the bill after oll., (Ncedless to say, we
did not undertoke & compaisn against Congross for proventing its re-
- pcal, for this would have implied thot we were 'putting our confidence’
In a bourzeois loglsloativoe boay') Our handling of thc issus of un-
' omploymcnt compensation, the OPA and cvery othcr izsuc that has con-
fronted tlx notion, other thon thosc that could be fourht within
“the tradec unions, has bcon ossontially similar

In effect, thia has m-ont thnt althouch we have paid lip-scervice
to the 1cdsa of utilizine bourgcols lezislaturcs, in actuallty we
‘have roejected eny attompt to &)le this concept, It is truec wo have
~tricd to utilize clcetions, but we did so on thp frank basis that

- wo werc running our cundidates simply as a mcans for disseminating

ST e
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our propagoncas Thosce who know of our existence gave, in effcet,
this answer to our clection campaipgns:

"1f we wero intorested primerily in your gencral idcas, it
would hardly bec nccessary for you to propagandizc us, fLnd if we
were rcady to risk our lives in o dircet assault upon the capitalist
systom, we would »obubly hove been in your porty clready., But all

we want is to improve somcwhat the conditions of our lives, and ve

can do this to sonc cxtent by having leogislation passed iIn our bo=-
helf, But since you tell us not to put our confidence in passing
lcws, anc instcad to rcly on oursclves - i.c., to do nothing -~ vic
wlll #ivc our backing to those partics vho at least talk about fight-
ins for our im7c’iatc demonds,”

'In the namnhlet Teft *inw Cowwunism,” Lonin says thht in the
period 190£-1914 it would not have bocon nossible Tor the 3Bolshovilis
to priscrve ths revolutiocnary nuclous of their party, and much lcess
Eo stronzthoen or wovelop it, without porticipating in the Ruesian |
Dume ana other reactionary institutions, Could it bz that here, in
our rcfusal to conduct legisliative compaizns, we have one cluc to
the mystery as to why the Trotslktyist movement, in the moro than 15
yoars of its exlstoence, has not cnly not broken out of its isolation,

“but has had such o difficult struggle in simply proscrving its

cadres?®

To rcturn to the prosont cempalgn: Docs froly on oursclves®

rcally mean "do nothing"? Not wntircly, of cowsc., Yet, on onaly-

sis of the mcny concrotce proposals made by LABOR ACTION for conducte-

" ing the compaisn would show that thoy all voil dowm to this: (1) ac-

tions vhich con he undortak%en only by trade unions, or (2) boycotts

" of gocds by comiit tcecs of houscwives, \

Actions that fall in the first category arc, of coursoc, pqssiplol
only for a very limited number of pcople ~ cven our fractions in the

-~ trade unions hove not boen o.iccelive cnourh to do much about this

program, As for the sccond point, Doycottis, thoy must of ncceselty

_be extremely inciffoctive., What good would 1t do f?r houscvives, as
TABOR ACTION continually urges, to orgonizc committcos to inspect

prices? The women alrcady know thot priccs are high, ¢ven without
tho cormittocs, ond. they do not buy the hicheost priced #oods oven
without our vreine, Somcthinag zlong this linc cen, of coursc, be
donc - but onlvw o » v.opy 1imited oxbont, Committcecs of houscwives
end uvnions covl” revae £ p-al w-snint only for tlp purposc of c¢nforc-

Cirng.a morimus piioco law - othorwvisi, they are lergely usoless.

To cap it all, in the noxt parugraph of the proviously quoted

- LEEOX aCTivl articlce, where coniiccnce in locel laws has bocn ro=
‘Jeeted, tiwrc is this statoront: "Such action as-a cormittoc of

- houscuives in Scattle cre now tolidng on milk pr;c%§ ic oxactly thec
! A

)

But tho committce of houscrives in Scattle had os it s purposc
the demarnd of a citry ordincnce for a maximum pricc on milk (1ece, prec-

kind of cction roquired in the roent situction,”

‘eiscly o locul 1Ewl). Hhct is rmorc, it is not accidental thot only

in Scattlc, vhere the comrades procscded on tho busis of a leglsla-
tive comp.isn, lins thore boen wny cction token ot 21l - for no’ other
typc of campaim ig possiblec, In Chicogo wo arc undertoking a pro-
grom of action aimcd also ot duirnds upon the Clty Council, Tho ‘
campeisn is.only boginning, but I will venburc that we shall at lcast

“pival the succcss of our comradcs in Scattlo. - 64
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sudenda (lesh ihicre be o misunderstanding).

This 1s not udvinced as u pontced i'or brecking out of our isolaw-
tion, e.g., it is certoinly necessary for our comrades to so vherec
the masscs wrc, cbove 1l into the trade unions, Also, we should be
in suen orgonizations as the ﬁﬁﬂu;, the Jewich Congress (noto- but
not with csuimlgmomut, i.e., impericlist, ide S), various indce-
pendent voters' leopgues, cte.

IRt A e

Pow:ver, most cwnpricrns con be conducted only on a lagislative
bazis. 0Of coursc, these will often have to be CCCOMPTHWLQ by dcnon-
strutlonu, thluUu, boycotts, or any other typc of mass “c+1on for
4 the purpose of foreing thu passtge of this législation -« but 2 pro-
- gram of cction Waich in eficct ignores the legislature, which coun-
: terposes tiircet action to "confidence in lows' con only rosult in
sectarian failurc ' ' B
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